March 13, 2026 VELGA 9 Board meeting minutes
9:30 am - Linda Cross’ house

In attendance: Linda Cross (president), Lynette Parker (vice president), Luci Taranto
(treasurer) and Terry McCoy (secretary)

Items discussed:

1.

Championship

Linda Cross will remind Linda O to be sure that groups stay together from week 1 to
week 2 of the championship (last year there were some changes). This year we will
gather at the Rock by the 18th green to celebrate. Terry will organize the beer, wine,
water and snacks and ice. Linda will provide the chips and cooler. John McCoy and Luci
will set up in advance before the golfers finish. David Owen will track the golfers on his
laptop and announce the winners.

Championship gifts - Linda will purchase the gift cards for Chuck ($50) and Lexi ($25) as
well as purchase golf towels for the winners. Linda will also have these towels
embroidered with the VELGA 9 logo.

Treasurer financial summary and finances

Luci shared that year-to-date there is @$2800.00 in the checking account. Payouts for
the remainder of the season is $1420 for weekly winnings and $380.00 for the
championship winners leaving us with approximately $1000.00. This is not enough if we
spend $500-$800 for the end of year luncheon along with thank you gifts. Therefore, we
decided to charge $10.00 for each golfer to attend the end of year luncheon. In addition,
we will ask for donations for beer, wine and water. Janice Mysliwy, Cathy Mulqueen and
Carol Langston are on the luncheon committee.

We discussed the 9/18 scramble and it was decided that VELGA 9 will contribute V2 to
the expenses for the outing. In previous years, we have spent more than the 18 hole
league on the luncheon because we have had more golfers participating. However, for
the past two years there have been 30 golfers from each league. Terry will let Cathy
Broers and Nancy Anderson know of our decision so that they can plan accordingly for
next year as hosts of the event.

Karen Turner from Golf Cart Unlimited will contribute $150.00 to VELGA 9. She would
like our ad on the VELGA website to add that Golf Carts Unlimited will give a discount to
VELGA 9 golfers when making a purchase.



Luncheon budgets for 2026-2027 - We reviewed the expenses for the past year and
updated the budgets for next season’s luncheons:

meeting

Residents Club

Pizza and bottled
water

Luncheon Location Budgeted Amount | Charge to golfers
Opening Luncheon | Viera East $500.00 No charge
Residents Club 2025 luncheon held
at Heritage Isle at
$738.00.
Snowbird Luncheon | Viera East $500.00 No charge
Residents Club 2025 - $296.76
December Holiday | Off site at $500.00 Golfers will
Luncheon restaurant contribute.
2025 - $20.00
January business Viera East $100.00 No charge

9/18 Scramble Viera East $600 No charge for lunch
Residents Club - Golfers pay for
winnings payouts
and 50/50
EQY Meeting & Viera East $800 Golfers will
Luncheon Residents Club contribute.
2025 - $10.00

Proposed Calendar for 2026-2027 - we reviewed the calendar and made the following
proposal for next season:

Turkey Trot

0O 0 O O 0O 0O o o o ©O

Welcome Luncheon
Opening Day Scramble
Snowbird Luncheon

Holiday Luncheon

VELGA 9 League meeting
VELGA 9 & 18 scramble
Club & Flight Championships
End of Year Luncheon
Summer Play begins

Tuesday, September 29
Wednesday, September 30
Tuesday, November 10
Wednesday, November 18
Tuesday, December 8
Wednesday, January 27
Wednesday, February 10
Wednesday, March 31 and April 7
Tuesday, April 27

Wednesday, April 28

The Viera East Residents Club needs to be booked for the September 29 Welcome
Back luncheon and the November 10 Snowbird Luncheon




Other items:

Dues - With the additional winnings each week, ringer winnings, the new championship
winnings payout and increase in food prices for the luncheons, it was decided that dues
for golfers will increase from $65 to $75 for the 2026-2027 season. We would like golfers
to bring their 2026-2027 dues to the luncheon on April 28.

Membership - It was decided to cap our membership to 70 golfers. Sharon Hoats will be
returning in the fall. We are at capacity most weeks at 44 players and golfers must sign
up immediately on Wednesdays to hold a place for the following week. Adding additional
golfers will make it more difficult to play.

Meeting ended at 11:45
Minutes submitted by Terry McCoy
March 17, 2026



